
Fort Lancaster Historic Site
Texas Historical Commission • Sheffield, Texas

Little remains of the outpost that protected the critical trail connecting San 
Antonio and El Paso, but the Texas Historical Commission wanted to provide 
visitors who strolled along the fort’s pathways a glimpse into the life of a prairie 
soldier facing the harsh environment of the Texas Plains. The bring this story 
to life, we commissioned custom illustrations and obtained period artifacts to 
develop a 19-panel program that guides visitors throughout the historic site. 

Project Details
Scope: 16 wayside panels, 1 orientation,  
6 identification panels 
Budget:  $ 36,000

Project Team
Development: Edward Malouf, Carol Lieb 
Writing: Hal Simon (THC)
Design:  Edward Malouf, Karen Conant
Illustration: Howell Golson
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